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This Implementation Resource Guide (I.R.G.) will help you keep all of your Emergent, Urgent, and Non-Urgent 

tasks in order as you implement the lessons you have learned in your training sessions with the team at 

Chuck Bauer Sales & Business Training.

On the following pages in this editable PDF, you will be able to organize each of your upcoming tasks by their 

priority level. All you need to do to use this powerful tool is click on the table cell, type in your plans, then save the 

document! Use the following graphic as a guideline. Don’t procrastinate—ACTIVATE!

“Don’t overthink the think—overdo the do!”
                  —Sales & Business Coach Chuck Bauer   

Whether you take one training session or fifty, you now have one easy place to 

keep track of exactly what you’re going to do and how you’re going to do it!

Resource Guide: INSTRUCTIONS
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Implementation: 
EMERGENT ITEMS (E)

Name of Task Action Plan DL OL DS %
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Sales Training

Make more money, close more sales, and attract more customers! 

Over two decades of experience and ongoing in-the-field work ensure 

that Chuck Bauer’s top-secret training strategies and proven sales 

techniques will bring immediate revenue-producing results!

In-House Seminars

Get expert training for your entire team at one powerful event! You 

pick the time and place, and we’ll deliver a customized sales or business 

seminar to address your team’s industry-specific challenges. Contact us 

today to bring fresh inspiration and forward motion to your organization!

Online Learning Center

Our NEW Online Learning Center delivers proven success strategies 

to your home or office—any time of the day or night! Get ahead of 

your competition and learn at your own pace without having to adjust 

your busy schedule—all from any device with internet access!

Business Consulting

Running your business is about to get a whole lot easier! Consult 

with Chuck Bauer today and, by tomorrow, you’ll know exactly how to 

increase revenue, decrease expenses, and not only solve but prevent 

your most frustrating professional challenges.

855.740.SELL
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LEARN MORE AT CHUCKBAUER.COM
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